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Discrimination in Employment Act of 1967, and the Americans with Disabilities Act of 1990).

If you have any questions about this publication, or for additional copies, contact: the
Department of Education, Bureau of Community and Student Services, Division of Nonpublic,
Private and Charter School Services, 5 Floor,

333 Market Street, Harrisburg, PA 17126-0333, Voice Telephone: 717-705-8019, Text Telephone
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General questions regarding educational law or issues:

Pennsylvania Department of Education, School Services Unit, Director

Sth Floor, 333 Market Street, Harrisburg, PA 17126-0333

Voice Telephone: (717) 783-3750, Fax: (717) 783-6802, Text Telephone TTY: (717) 783-8445

If you have questions about this updated statement, please call the Bureau of Human Resources at (717) 787-4417.

The mission of the
Pennsylvania
Department of Education
is to lead and serve the educational community
to enable each individual

to grow into an inspired, productive, fulfilled

lifelong learner.
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2005-2006 Annual Report

Pennsylvania Charter Schools
INTRODUCTION

Each year charter schools are required by law to submit an Annual Report to the
Secretary of Education of the Pennsylvania Department of Education (PDE) and local charter
granting Board of School Directors. The Annual Report is a public accounting of the charter
school’s progress at meeting its annual measurable goals. The information in the Annual Report
is also used by the local charter granting Board of School Directors, and by PDE for cyber
charter schools, in the decision making process when determining the renewal of the charter.
The Annual Report also is a resource for the charter school governing boards, administrators,
parents and students to measure how well each individual school’s programs are serving
students.

The Pennsylvania Accountability System

The Pennsylvania Accountability System (which incorporates the Federal No Child Left
Behind Law) requires that all schools be accountable to the students, parents, and communities
that they serve. The Annual Report is an opportunity for charter schools to identify strengths and
weaknesses in their educational programs and to show how they are making progress at meeting
the common set of annual measurable goals identified in the Pennsylvania Accountability
System.

Annual goals and school improvement

The 2005-2006 Annual Report requires charter schools to describe measurable goals.
These measurable goals include:

1) goals from the chartering agreement, both academic and non-academic;
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2) goals that are required under the Pennsylvania Accountability System;

3) and any new or yearly goals that the charter schools want to add.
All of these goals must be expressed in measurable terms. (See Addendum A for examples of
measurable goals.) In addition, this report requires charter schools to describe how they are
using current data in their school improvement planning process. Charter schools should
examine the information provided in the Annual Report and use it to determine its strengths as
well as areas of the school operation that may need improvement to ensure student academic
success in their school.
Submitting the Annual Report

Charter schools should download the format of the 2005-2006 Annual Report from the

PDE website and submit to PDE by an email at ra-CSAR@state.pa.us as a “Word Document”

attachment. Charter schools are to use a version of Microsoft “Word” and save the

document as “Name of School” Annual Report. [Example: Apple Charter School 2005-

2006 Annual Report]. Charter schools are encouraged to create a disk copy of the Annual
Report and keep it at the school as a back up. Any attachment documents mailed to the
chartering district or the Department should have the school identified on each page. Indicate in
the email any attachments that will be mailed. Charter schools are encouraged to include a data
disk with any paper copy of the Annual Report submitted to the local chartering . Charter
schools that submit their Annual Report through the email address are not required to send an
additional paper copy to the Department. Charter schools are required to send any attachments
to PDE that cannot be included in the email. The primary focus includes the signature pages,
fiscal template, and the PDE-414 (the Certification Verification Form). Include all parts of the

address on the following page to ensure the material arrives in the correct office. Please note:
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For the 2006-2007 Annual Report, submission will be online through the new e-Strategic Planner

process. More information will follow on this in the fall of 2006.

Timeline for submission

Charter schools are required to complete an Annual Report and submit a copy of
that report no later than August 1, 2006 to the:

President, Board of School Directors of the chartering

AND

Pennsylvania Department of Education
Charter School E-mail address

ra-CSAR@state.pa.us

Or for paper attachments and signature pages

Pennsylvania Department of Education
Bureau of Community and Student Services

Division of Nonpublic, Private and Charter School Services
333 Market Street, 5" Floor

Harrisburg, PA 17126-0333
Attention: Gregg Spadafore

Important Note:

The Bureau of Community and Student Services, Division of Nonpublic, Private and Charter
School Services, will notify chartering districts in writing when a Charter school has not
submitted an Annual Report to the Department. Not submitting the Annual Report by August
I may be considered a material violation of the charter.
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Khepera Charter School2005-2006 Annual Report for Pennsylvania Charter Schools

SECTION 1. EXECUTIVE SUMMARY

1. Provide a brief two-page overview of your school. Describe:

» The school and the students that the school serves.

» The school’s core beliefs and mission statement, including what students will know and
be able to do by the time they leave the school

The aspects that make the charter school unique and innovative

The core beliefs and values of the school community

The charter school’s program strengths and areas needing improvement, e.g., content
areas, grade levels, and/or subgroups of students based on data from this past year.

VvV VYV

Khepera Charter School began its second year September 2005 with students from grades
kindergarten through eighth. Currently, we serve approximately two hundred and fifty plus
students. The school’s population is 99% African American and 1% Latino. While, the school

is located in the Mt. Airy section, of Philadelphia, the majority of the students are from across
the city.

Education predictors for this area suggest that a large percentage of the students (51.9%)
are testing below basic in math and 47.3% below basic in reading. Khepera Charter School was
established in an attempt to challenge the culture of low expectations surrounding the students
and parents of any community in search of an all inclusive approach of academics and culture.

The school’s mission accepts that challenge - to create exceptional learners and leaders by
closing the academic achievement gap attributed to race, gender, and economic class. In
keeping with this vision students who attend Khepera Charter School (KCS) will receive an
academic program designed to move them from basic to proficient in all content areas. The
education goals at KCS are designed to develop and facilitate a student-centered learning
environment for every child. Khepera is committed to promoting high academic opportunity
and supporting a socialization process that embraces cultural inclusion. For this reason,
Khepera is dedicated to embracing the adage which underscores our mission which is
...“Education is our passport to the future, for tomorrow belongs to people who prepare for it
today.”

The core beliefs and values of the school is community and being committed to developing
and functioning as a “family-oriented unit”. We strive to provide a safe, small, nurturing,
academically challenging environment while supporting and encouraging our students to
become life long learners. Listed below are some examples of our efforts

* Harcourt-Brace Reading, Science and Social Studies series for grades Kindergarten
through fifth.
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* After School program to encompass tutoring students in reading and math

* The expansion of the administrative team to include a school psychologist.

* Khepera Charter School committee for cultural inclusion was created to develop
cultural activities to support the cultural theme of our charter.

* Implementation of family fun nights centered around a subject area, parental
workshops, and the development of Khepera Charter School Home and School
Association generating parental involvement under NCLB.

* Full Day Kindergarten, The addition of a Physical Education and Health program,

i and expansion of after school activities which included drumming and computer
classes.

* Assessment Data of the State standardized Testing (PSSA)

* Assessment Data of the local standardized testing (Terra Nova)

The mstructional focus of Khepera emphasizes the acquisition of the skills, information and
knowledge necessary for students to interact successfully with and be productive in the society
in which they reside. Culture is a central aspect of the pedagogy espoused by Khepera. The
centrality of culturally responsive teaching, learning and living is the unique and innovative
theme which motivates all aspects of the school’s environment. Khepera believes that culture
plays an integral part in communicating and receiving information, but also in cultivating the
thinking process of individuals and groups.

Teaching based on the learner's culture not only addresses the co gnitive aspects of learning,

but the affective as well. Students whose culture is respected are empowered to learn because the
negative self-image that accompanies the rejection of their experience is eliminated. An
appreciation of what they already know can motivate further learning by validating the idea that
the students can learn. When students see themselves as active agents in the education process
and how it can and does benefits themselves and their community they are more likely to be
willing participants

The pedagogy that acknowledges, responds to, and celebrates fundamental cultures offers
full, equitable access to education for students from all cultures. The advantages and strengths of
utilizing this mode of teaching is that it recognizes the importance of including students’ cultural
references in all aspect of learning. Some of the characteristics of culturally responsive teaching
are: positive perspectives on parents and families, communication of high expectations, learning
within the context of culture, student-centered instruction, culturally mediated instruction,
reshaping the curriculum and utilizing the teacher as facilitator.

Khepera Charter School began its second year with a new reading series of Trophies from

Harcourt-Brace. As a way to promote development of thematic units across the curriculum, the
science and social series were also purchased from Harcourt-Brace. However, all was not so
inspiring on the development of the math curriculum. While, the school used Every Day Math
series, many of our parents found the new mathematical process confusing and therefore, were not
able to assist their youngster in a productive manner. In additional, new staff and returning staff
found the math series to be assuming of the prior exposure to mathematical concepts of the
students. In addition, returning staff had not been properly in-serviced as to the most productive
strategies and techniques to maximize the strengths of everyday math.
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Khepera Charter School’s students also were challenged to think in more creative,
problem solving and critical manner, however, while some attention was paid to these areas
many of our students fell below our expectations. Included in this group would be our

population of special needs students.
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SECTION II. ANNUAL MEASURABLE GOALS

The success of a charter school can best be demonstrated through the achievement of its
students, measured by high quality, annual measurable goals. These annual measurable goals
include those set forth in your original charter, your School Improvement Plan, as well as the
Adequate Yearly Progress (AYP) targets described in the Pennsylvania Accountability System.
See Addendum A for more information on how to create measurable goals.

For each goal, outline the amount of progress made toward attaining that goal using the
chart format below. Provide specific examples, and indicate the measures that are used to
determine such progress.

Measurable goals should encompass some or all of the following areas:

Progress at meeting AYP targets
Achievement in school coursework
Interventions for struggling students
Student retention and graduation
Student and staff attendance
Professional development
Administration and governance
Finance

Parental and community involvement

The Pennsylvania 2005-2006 Adequate Yearly Progress (AYP) goals (for grades 3, 5, 8,
& 11) are as follows:

- 54% proficient or above in reading and

- 45% proficient or above in math and

- 95% participation rate in PSSA assessment and

90% attendance (for grades K-11) or 80% 4-year graduation rate (secondary).

These requirements apply not only to the school as a whole, but to the following
subgroups as well: racial/ethnic groups; students with disabilities, English Language Learners
(ELL) and economically disadvantaged students. In addition to the AYP, the Pennsylvania
Accountability System includes a performance index that provides recognition to schools that
make significant growth with their lowest achieving students each year. Please review the AYP
PowerPoint on our website at:
http://www.pde.state.pa.us/charter_schools/lib/charter schools/Understanding_Adequate Yearly

Progess_-_2006_Charter Schools.pdf
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Use the format below to describe the following: 1. Each of the charter school’s
measurable goals; 2. the strategies used to meet those goals; 3. the performance indicators to
measure progress; and 4. the results achieved. If the goal has not been met, describe why it was
not met and the efforts to be taken to attain it.

] 54% Proficient in
Reading

i
t; GBI SRR AR5

Students who are
below basic in their
reading are provided
individual and small
group support
through the use of
Instructional
Assistants and
computer assessed
programming.

Students who are
low in reading are
given the opportunity
to participate in the
after school tutoring
program which is a
small group
environment.

Teachers were
provided with in-
services on Reading
Practices and
Differentiated
Instruction in an
effort to improve
instruction and
student performance.

AL AT ! S A i3 br
» Teachers and after

school staff
developed on-going
performance
assessments to
demonstrate reading
skills and abilities
that are developed
and under
developed.

= Teachers and
assistants use
classroom
performance to
determine areas of
growth, strengths,
and weaknesses.

= [n accordance with
on going
professional
developments
mandated by the
state, teachers
participated with in
the state guidelines.

intervention, the 5"
grade test score for
2005 was 49.3
MNCE. While the
score was increased
this year, Reading
proficiency was not
achieved.

As a result of the
intervention, the 8"
grade test scores
increased to 54.2
MNCE in 2005.

45% Proficiency in Math

As a result of the
intervention, the
5" grade scores
were 46.9 MNCE
points in 2005
increasing the
number of students
proficient in math.

The result of 8"
grade math scores
are 43.3 MNCE
points indicating
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that more and
longer sustained
interventions are
necessary in 2006.

%o Participation Rate in
PSSA Assessment

® Parental contact was

established to
communicate to
students and parents,
the significance and
importance of
participating in the

®* Daily attendance

was monitored by
all staff members.

The school
achieved a ----%
participation rate
on the PSSA in
grades 4 through
8.

established to parents
of students with low
rates of attendance.

were monitored by
office staff
members.

standardized

assessment.
% Average Daily Mailings and = Attendance reports The 2005-2006
Attendance communications were

average daily
attendance was----
-%
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SECTION III. SCHOOL IMPROVEMENT PLANNING

Creating measurable goals should be part of a strategic plan to improve both student and
school performance. A critical aspect of school improvement planning is the setting of targets
and assessing how well those targets are met. Assessing school improvement targets help to
determine the school’s success in achieving measurable annual goals. Describe the charter
school’s improvement planning process. Include in the description how certain goals were only
partially successful or unmet and how those goals will be included in the improvement plan for
the next school year. Also, include how weaknesses in the school program will be addressed in
that plan.

Charter schools that do not meet AYP are identified as being in “School Improvement,”
or “Corrective Action.” Charter schools identified in these categories are required to complete a
School Improvement Plan, “Getting Results.” In addition, charter schools that receive Title 1
funds and are identified in “School Improvement” or “Corrective Action” must meet specific
requirements in developing their School Improvement Plan. The requirements can be found at
the following website: http://www.pde.state.pa.us/k12/1ib/k12/TITLE_I REQUIREMENTS.doc.

The School Improvement Plan should be developed in conjunction with the Intermediate
Unit (IU) where the charter school is located. The charter school must create a school team that
is led by the CEO, or Principal, and works with guidance from an [U designee. The team should
work to identify the “root causes” of issues that may be preventing the school from meeting its
AYP targets. After identifying these issues, the team should plan how the school will address
them to aide students and the school in achieving success. Those charter schools that must
develop School Improvement Plans are strongly encouraged to use the PDE framework “Getting
Results” and “2005-2006 Quality Review Criteria” which can be accessed at:
http://www.pde.state.pa.us/pas/cwp/view.asp? A=3&0Q=96694. After the plan is finalized it is to
be approved by the IU and the charter school Board of Trustees. A copy of the signed Statement
of Quality Assurance Page (found on the web site) should be included with this Annual Report
that is sent to the chartering. Cyber charter schools should send the signed Statement of Quality
Assurance to the Division of Nonpublic, Private and Charter School Services at PDE as part of
the Annual Report documents. A separate copy of the Statement of Quality Assurance should be
submitted to the Division of District and School Improvement at PDE according to the date
required. It is accessible at:
http://www.pde.state.pa.us/pas/lib/pas/SIP_assurance of quality and_accountability.pdf

Guidelines for development of the School Improvement Plan are included here to help
charter schools have a consistent model for planning. Charter schools that have met AYP should
use this model as part of their development of measurable annual goals and targets. Those

schools identified in School Improvement or Corrective Action must prepare a specific School
Improvement Plan.
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Guidance for development of a School Improvement Plan:

School Improvement Plans should be Student Centered, Data Informed, Personalized
and Results Focused.

An effective School Improvement Plan focuses tightly on a few high-leverage approaches
and aligns its resources (staff, budget, etc.) accordingly. Do not try to do too much too
quickly.

The plan should be a working document that provides a starting point. Adjustments may
be made throughout the coming school year as your experiences and the evidence justify.
Careful implementation of the plan with follow-through and continuous evidence-based
monitoring of progress is key to accomplishing desired results.

An effective School Improvement Plan should be an outcome of discussion and
reflection among school staff and between the school and its community.

An effective School Improvement Plan must ensure the alignment of stakeholders on
common purpose — i.e., it must ‘get everyone on the same page, going in the same
direction.” Furthermore, it must align the school’s resources with the goals of its
educational priorities.

An effective School Improvement Plan must be results-focused and must give priority to
the vital few high-leverage strategies that would significantly enhance student
achievement and educational practices.

As you develop your School Improvement Plan, the following steps are important:

Involve all school staff in development of the Improvement Plan and solicit mnput from
parents, students, and other stakeholders; ensure that all voices are heard.

The Improvement Plan should be based on data about student achievement and other
evidence that demonstrates the quality and effectiveness of your educational practices.
The Improvement Plan should utilize information about proven practices and research-
based approaches that have demonstrated good results in similar schools.

Reflect on the Guiding Questions provided in the PDE framework and be sure to consider
other questions that are suggested by your experiences and unique circumstances.
Identify only a few priorities which you can implement successfully and which you
believe will produce high-impact results. Do not attempt to do too much all at once.

This School Improvement Plan should be unique to each charter school. Utilize the

planning process as a tool to facilitate the development of a plan in a way that will significantly
improve student achievement and the quality of the school’s instructional programs. The School
Improvement Plan should be a guide for all decision-making at the school.

SECTION III ATTACHMENTS:

School Improvement Plan

Mission Statement
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School Profile

Khepera Charter School is the creation of like minded individuals who came together to develop
a school based on principles of African traditions and culture. Khepera Charter School’s aim is
to create world-class learners and leaders by closing the achievement gap attributed to race,
gender, and economic class. While the original site for Khepera Charter School was to be
located in the Logan section of the city, events occurred making it necessary to secure another
building which is located at 144 W Carpenter Lane, in Philadelphia, PA.

Khepera Charter School is needed because we have a founding coalition that represents parental
trust, community support, highly educationally committed staff, and families expressing a strong
desire for educational and cultural excellence for their children. An idea blossom into reality
when in September 2004 Khepera Charter School opened its door to approximately two hundred
and fifty students. The students were from all over the city of Philadelphia. Khepera now has an
enrollment of 275 students for its upcoming 2006-2007 academic school year. While the school
building is at capacity, we have an extensive waiting list of applicants for September.

although Khepera Charter School’s beginning experienced some challenges, several of its
founding members remains and teach as continuing members of a growing faculty.

The complement of academic and cultural services are provided by the Board of Trustees,
administration, staff, office personnel, Faculty, paraprofessional, non-teaching assistants,
lunchroom assistants, support service agencies, students, parents, and community partnerships.

Student Achievement
Performance Assessment

Intensive tutoring and instruction has been and continues to refine its approach in an effort to
provide students who are at below basic and basic lines in math and reading. Students who score
within the quartile ranges of 25™-50" will be our targeted population to receive these intensive
measures. The goal is to move these students to the levels of proficient and advance.

In order to provide the learning commitment with information regarding student achievement,
Data results were carefully examined from the standardized assessments. While the school was
not completely successful, growth was evidence from the first year of operation to the second.
Achieving the standards established by the state departments is challenging but not unattainable.
To improve the academic performance of the students, the following goals to be achieved are
59% proficiency or above in reading, math needs to have 50% proficiency or above, increase
terra nova scores and school attendance. When these levels of achievement have been met, the
required Adequate Yearly Progress will be met over the next three years. To assist in the process
of achieving AYP, the following performance interventions are necessary:

*

Performance Goals

12
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The school believes that achievement in the areas of student performance, professional
development, community involvement, parental support and board and administration
involvement can be accomplish on an ongoing basis by the following:

1. Use data to drive the development of instruction and teaching, and to effectively evaluate
the academic program

2. To increase the percentage of students that are below basic and basic levels to proficient
and advance, meeting the AYP requirements.

e To develop alternative forms of assessments across the curriculum
e To include and develop rubies as a form of assessment and student monitoring.

To decrease the number of transportation and school suspensions.

To increase the school’s daily attendance rate in accordance with the AYP requirements.
To reestablish and build community relationship with the MT. Airy area.

To increase parental participation in school activities and home and school meetings.

N AW

Strategies/Interventions

To effectively address the above goals, the following strategies have been developed and formed
into an action plan for Khepera through the end of the current charter.

Use benchmarks and standards to develop, implement, and evaluate planned course of
curriculum, instruction and learning.

Provide paraprofessional training in small groups, and one-on-one instruction to support below
basic and basic students.

To continue to provide after-school intensive touring and summer academy to increase students
level achievement.
Develop an incentive based behavior management system of rewards and consequences.

Establish monthly meetings with parents who are chronic offenders of the attendance policy.

Foster and encourage community participation in school sponsored events.

Provide individual classroom incentives to reward parental turn-out and parental participation in
school events and daily procedures (time, Paper).

64% | 69%

e v

~184%  [89%
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“School 05 06 |07 08 09 10 11 112

Year
Target 45% 50% 55% 60% 65% 70% 75% 80%

As Khepera Charter School refines our approach in these areas, ultimately our overall success
rate will increase and thus meet the requirement s of adequate yearly Progress.

Evaluations and Assessments

Providing effective and impacting school improvement requires several methods of evaluations
and assessments. By reviewing everyday, monthly and yearly school and student performance
will provide necessary feedback in order to facilitate successful school achievement.

Pre-Post instructional assessments

Individual reading inventory/Dibels/IOWA testing
Improve Terra Nova and PSSA testing scores
C-SAP process

Reading series end of unit assessments

Teacher generated performance based assessment

During the upcoming academic year, professional staff will be provided with training in
developing, selecting and using effective methods of assessments.

School-Wide Support

Team Based C_SP process

The facilitations of student assistance program for students who need extra supportive
services.

Development of a school-wide positive incentive program

Linkages provided from the school website to academic/educational resources
Cultural and parenting workshop initiated through the home and school association

Personnel (Administrative, Professional Staff, Paraprofessionals and Office Staff)

Goal: To improve attendance/punctuality by 1 to 2 days and minutes tardy by 20 minutes.

Student Population

Goal: To reduce the number of tardiness, excused and unexcused lateness and early dismissals.



















































































































































































































